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MENORAMDUM FOR THE RNCORD
BUBJRCYT: Proposed FY 1969 Budget Cuts

expl » Father than take a flat reduction of

ia the comso equipment ludget, we would prefer to etax
that we would accept the reduction but «pply it in two or
three line items, depending upon priorities as the year
develops and things settle dowa in OSA. The line items
would invelve both equipment and leases for OSA, UBP, anc
other offices sbo have support cosis in ousr budget.

agreed with our approsch but felt that,
agninistrative point of view, we sbould limit oux
consideration to the siagle line itom at this time, He
else agreed that, as priorities changed, we could meke
adjustuents as we hive 1o tio past. He understands that we
hope to effect the bulk of the savings in the ieased liue
secounts. Any delay ia the instzllation of leased limes
will wean ﬂminﬂe savings sisce the billings ars on
& moRthly basis sud we say be able to defer some of these.
1 explained that the IDEALIST comso equipment account had
boras the drunt of all of the budget cuts duriag the past
tvo fiseal years, and that we hud to have the flexibility
to reasses our requirements as situations change., He
agreed,

1. Yeday I talked t¢| conceraning the
propossd reduction in our Agency hndxct: f
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